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EXECUTIVE EDUCATION  
2025 TRAINING CAPABILITIES LIST  
 

The 2025 public course schedule is listed below. For customised in-house training, please contact 
us at edo@lsbf.edu.sg. 

 

* Singapore Institute of Banking & Finance (IBF) FTS scheme approved 

 

 

New Manager Toolkit Programme  Schedule 

Data-Driven Decision Making with Tableau 1 day 10 Feb 

Finance Made Simple: Budgeting for Non-Finance Managers 1 day 28 Feb  

HR Essentials for People Managers 1 day 13 Feb 

Leading with Emotional Intelligence & Effective Delegation 1 day 19 Feb 

Mastering Communication & Stakeholder Influence 1 day 26 Feb 

Performance Management: Driving Results 1 day 15 Jan 

Personal Branding & Social Media Mastery 1 day 4 Mar 

Presentation, Public Speaking & Executive Presence 1 day 25 Feb 

Project Management: From Planning to Execution 1 day 11 Mar 

Systems Thinking: Transforming Decisions for Success 1 day 21 Jan 

1-to-1/ Small Group Coaching Sessions  30/60 
mins 

By individual 
appointment 

LSBF – Deloitte Jointly Delivered Programme  Schedule 
Enterprise Risk Management for Executives & Managers 2 days Jan 2025 

Enterprise Risk Management for Senior Leaders 2 days TBC 

Elevate Your Business Through Global Geopolitics and AI Innovation 
for Senior Leaders 

5 days Feb 2025 

Finance & Accounting  Schedule 

Corporate Credit Analysis 4 days TBC 

Cash Management 2 days TBC 

Trade Finance Management* 2 days 16-17 Jan 

Finance & Accounting for Banking & Finance Professionals* 2 days TBC 

Effective Budget and Control 2 days TBC 

Understanding & Analysing Financial Statements 2 days TBC 

Financial Modelling 2 days TBC 
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Project & Process Management  Schedule 

Advance Project Management 2 days TBC 

Effective Office Management Skills 1 day TBC 

Robust Control for an Effective Procurement Process 1 day TBC 

Practical Inventory and Warehouse Management 2 days 13-14 Feb 

Innovation & Strategic Thinking  Schedule 

Design Thinking & Innovation for Business Success 2 days TBC 

System Thinking for Innovation & Decision Making 2 days TBC 

Moonshot Thinking 3 days TBC 

Supply Chain & Logistics  Schedule 

Logistics & Supply Chain Management 2 days 22-23 Apr 

Leadership & Management  Schedule 

Adopting Agile at the Workplace to Improve Productivity 2 days TBC 

Coaching for Success 2 days TBC 

Performance Management and Appraisals 2 days TBC 

Procurement & Fraud Prevention  Schedule 

Preventing and Detecting Different Types of Procurement Fraud 2 days TBC 

Robust Control for an Effective Procurement Process 2 days TBC 

Anacapa Science Fraud and Security Intelligence Analysis 4 days TBC 

Sustainability & ESG  Schedule 

Introduction to ESG 1 day TBC 

ESG Factors in Credit Risk Management 2 days TBC 

Understanding Sustainable Lending 2 days TBC 

Sustainability Reporting 2 days TBC 

Sustainable Investing 1 day TBC 
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